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One of the biggest challenges faced by today’s commercial airlines is to ensure the highest possible on-time
performance at minimum cost. Maintaining an effective and efficient inventory supply chain will be instrumental in
achieving these seemingly conflicting objectives.

This 5-day course is developed to provide a solid foundation for the inventory and procurement professionals
engaged in the aviation industry by combining the basic concepts, key processes and application of such concepts to
the full spectrum of aviation material management. In order to enable the candidates to reinforce and effectively
apply what they have learned from the course, individual or group exercises and case studies will also be provided.

Duration : 28 May—I1 June 2018 (Monday - Friday )

Location : Hong Kong International Aviation Academy, Asia World Centre, 6th Floor , Rm 608, 1 Sky Plaza
Road, Hong Kong International Airport (might be subject to change)

Organiser : Linken Capital Aviation Services Limited (LCAS)
Co-Organiser : Hong Kong International Aviation Academy (HKIAA)

Maximum Number of Participants : 30

Who should attend : This course is suitable for aviation materials management / procurement specialists
who require an overall understanding of the aircraft spares supply chain, component
acceptance standards under HKCAD regulations and the major inventory related technical
and non-technical manuals/documents, materials management functions and provisioning
models to facilitate their materials planning to support both the EIS and normal operations
at minimum cost.

Fee: HKD18,000
This course has been included in the pre-approved list of the Professional Training and Examination Refund
Scheme of the Maritime and Aviation Training Fund. Potential eligible applicants should refer to their
website  http://www.thb.gov.hk/eng/whatsnew/transport/2014/20140401.htm for detail information.
Upon successful application, applicants will be refunded 80% of the fees for completing the course.

Registration : Email to Teresa Leung at training@lcas.com.hk for the initial registration on first come first
served basis. (LCAS reserves the right to cancel the course in case of insufficient enrolment or

unforeseen difficulties arising from running the course. In such circumstances, any paid course
fees would be refunded)

Program Director : Ir. WC CHEUNG

Instructors : Ir. WC CHEUNG ; Ir. YK LEUNG
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Panel Discussion : HKCAD (TBC); Ir. YK LEUNG; Ir. WC CHEUNG
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Enquire : Teresa LEUNG  +852 9514 1767

= .
e - &

- -
T ——

> 4 B—

— o —






